
Feb 1 - Feb 14 Feb 15 - Feb 28 Feb 29 - Mar 13 Mar 14 - Mar 27 Mar 28 - Apr 10 Apr 11 - Apr 24 Apr 25 - May 8 May 9 - May 22 May 23 - Jun 5 Jun 6 - Jun 19 Jun 20 - Jul 3 Jul 4 - Jul 17 Jul 18 - Jul 31 Aug 1 - Aug 14 Aug 15 - Aug 28

PSC UpdatePSC UpdatePSC UpdatePSC UpdatePSC Update

Search Criteria

Congregation is asked to fill 
out a new survey.

PSC meetings to discuss process. Use survey results to 
finalize search criteria.

Post job and receive applicants for 30 days.

Create new job description reflecting changes at CBC.

Create church, community, and pastor profile.

Narrowing Candidate Field

Use objective screening tool to sort through candidates that meet the 
minimum qualifications.

PSC 
decides 
on the top 
3-5 
candidates.

Background 
checks are 
performed 
and 
references 
are called.

After prayerful review, the 
PSC selects one candidate 
to continue to the 
interview portion.

Interview Process

Interview #1 Interview #2 PSC will 
vote if 
candidate 
will be 
asked to 
visit in 
view of a 
call. 

Candidate 
has a meet 
and greet 
with the 
staff.

Candidate 
meets and 
has Q&A 
with the 
congregation.

Candidate 
preaches 
on 
Sunday.

Final Steps

Congregation 
vote on the 
following 
Sunday.

If the vote is a yes and the 
candidate accepts, then he 
will start his new position.

Unassigned

March 3-21

March 31

March 31

March 1
March 31

April 1-30

May 6

May 13
About 1 
week

June 3

Within 2 weeks Within 2 weeks

About 1 
week

Candidate visits CBC in view of a call. *Dates are 
appoximate as this will depend on scheduling. 

These three events will occur over the one weekend.

1 week 
1-4 weeks

Please note that this timeline indicates the best case scenario. If a candidate is 
not selected, or withdraws, then the interview process portion will restart with a 

new candidate and the timeline will be extended.
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